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The office design and fit-out industry is shifting from
aesthetics-led decisions to performance-driven outcomes.
Rising real estate costs, evolving workforce expectations,
and stronger focus on return on investment are increasing
scrutiny on how effectively workplaces deliver value.

In 2026, evidence-based decision-making is expected to
become standard practice. Workplaces are no longer
judged only on visual quality, but on their ability to improve
productivity, support employee well-being, and strengthen
talent retention. Workplace design has evolved into a
strategic business function.

Data now plays a central role in workplace planning and
evaluation. Occupancy analytics, environmental
monitoring, and post-occupancy assessments are
Increasingly integrated across the project lifecycle, linking
design intent with measurable outcomes.

This report examines how performance metrics, human
psychology, and well-being frameworks are reshaping
workplace  environments, helping decision-makers
navigate increasing complexity with greater clarity and
confidence.

Regards,
Anurag

Office fit-out has become a defining stage in how
workplace value is realised. It is no longer only about
delivering a finished space, but about ensuring it
performs effectively once occupied. This report explores
the key drivers shaping fit-out strategies in 2026: faster
delivery cycles, greater cost transparency, and
workplaces informed by performance and well-being
principles.

Fit-out decisions are now shaped by factors beyond cost
and timelines. Organisations are placing greater emphasis
on workplace performance, functionality, and
adaptability. Flexibility and sustainability are also
Influencing decisions earlier in the process.

Planning and delivery are increasingly qguided by
performance goals and user needs, while project
evaluation now extends beyond handover to how spaces
perform over time.

This report examines these shifts through a practical lens,
highlighting how planning, design, and delivery are being
recalibrated to create workplaces that remain relevant,
efficient, and effective over time.

Warmly,
Shweta
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Executive Summary

India’s office market is undergoing a structural transformation, shaped by shifts in talent dynamics, hybrid work,
ESG accountability, and a more disciplined approach to capital deployment.

Traditional Workplace Thinking Future-Ready Workplace Strategy
Offices being managed as a Treat workspace as a
A cost, not a capability strategic performance asset
Historically treated as operational The workspace of 2026 is evaluated
overhead - measured by on its ability to drive organisational
headcount, lease economics, and effectiveness, cultural cohesion,
occupancy. This leaves significant and long-term enterprise value.

performance value on the table.

Workplace decisions are now linked to measurable outcomes
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Productivity and Collaboration, Talent attraction, Energy efficiency Long-term capital

deep-work effectiveness engagement, and and ESG optimization and
capability and speed retention performance portfolio flexibility

Key drivers reshaping India's market

Indoor environment quality  Adaptability as baseline Talent market pressure

Alr, light, acoustics, and thermal Flexibility, digital integration, and In Bengaluru, Hyderabad, Mumbai

comfort now directly affect data-informed management are & NCR, workspace quality is a

cognition, absenteeism, and now baseline expectations. differentiator, not a luxury.

output.

Hybrid permanence ESG disclosure Capital discipline

Hybrid work has shifted from a Rising requirements are making More disciplined approach to

trend to a structural feature of workspace strategy inseparable deployment is reshaping how

how offices are designed. from business strategy. leases and portfolios are
structured.

O1



yealtre
The Three Fundamental Shifts

Three Forces Reshaping the Workplace

1.1 From Attendance to Attraction

The office space is no longer a mandatory destination; it is a value proposition.

Hybrid work models have redefined employee expectations. Attendance is influenced by purpose, collaboration,
mentorship, social interaction, or focused project work. Organizations must now design environments that attract
employees by offering experiences not replicable at home.

The Shift Demands:

Intentional spatial Enhanced environmental Seamless t:echnology Strong cultural expression
planning quality integration through design

1.2 From Uniformity to Variety

Traditional offices were built on uniform workstation grids and hierarchical layouts. The workspace of 2026
recognizes cognitive diversity, task variability, and behavioural nuance.

Workplace environments now require:

Focus zones for deep Structured collaboration Informal interaction Regenerative zones Quiet rooms and acoustic
work areas spaces supporting mental well-being buffers

Uniformity reduces adaptability, Variety enhances performance: Organizations are increasingly structuring space
around activity types rather than departments, allowing environments to flex with changing work patterns.

1.3 From Cost Centre to Strategic Investment

Real estate decisions are under heightened financial scrutiny as rising rentals, and ESG commitments demand
measurable returns.

Workspace investments are therefore being evaluated through:

Lifecycle cost Operational :expenditure Energy e:fficiency Talent retention Proddctivity
modelling forecasting benchmarking impact enhancement potential

Rather than minimizing upfront capex, leading occupiers are optimizing total cost of ownership and long-term
value creation.
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The Pillars of Workspace 2026

The blueprint for a future-ready Workplace

The Workspace of 2026 is structured around foundational pillars that drive performance and

resilience

Smart by Design

@ Tech-Integrated Designing
Integrated systems enabling faster, data-driven workplace decisions.

Foundational Well Being

Air Quality
Verified indoor air performance through

monitoring, filtration, and purification.

Sound
Acoustic strategies supporting focus

privacy, and cognitive comfort.

Human Psychology

Focus

Workplace environments designed for
concentration and deep work.

Belonging

Design elements strengthening culture,
iIdentity, and employee connection.

ESG Integration

Energy Savings

Smart systems reducing energy
consumption and operational inefficiencies.
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Lighting

Human-centric lighting Improving
wellbeing, alertness, and visual comfort.

Thermal Comfort

Adaptive thermal environments enhancing
stabllity, control, and productivity.

Collaboration

Spatial strategies enabling effective teamwork
and faster decision-making.

Inclusion

Accessible and adaptable spaces supporting
diverse workforce needs.

Sustainable Materials

Low-impact, healthy materials supporting long-
term environmental responsibility.



Technology-Enabled Design &

Delivery
Intelligent Workspace Design Systems

Delivery Challenges
Disconnected consultants,
sequential approvals, and
reactive coordination create
delays and cost overruns

The shift needed

Planning, design, costing, and
execution must inform each
other in real time through a
connected ecosystem

y<caltre

Altre's answer
Analytics, automation, and
oversight in a single workflow
— concept to completion with
clarity and speed

3.1 Tech-Integrated Designing
Where Strategy Meets Speed, Clarity, and Control

3.1.1 From Headcount to High-Performance Layout
Intelligent spatial forecasting using workforce inputs

Effective workplace design begins with accurate spatial forecasting.

Rather than relying solely on benchmark ratios or static density
assumptions, intelligent planning systems use workforce inputs, such as
headcount and role distribution, to calculate area requirements
dynamically.

3.1.2 Fast Track Delivery

Integrated Design, Costing, and Execution in One Ecosystem

Time-to-occupancy has become a critical business metric. However,
delays often occur due to disjointed transitions between planning, design
development, cost validation, and construction coordination.

When these streams operate concurrently rather than sequentially,
decision loops shorten and coordination gaps narrow.

3.1.3 Cost Transparency

Real-Time Financial Clarity, From Concept to Completion

Workplace transformation projects frequently encounter budget
variability due to late-stage cost visibility.

Embedding cost modeling within the planning and design stages allows
financial implications to be understood in parallel with spatial decisions.

Determine total space
requirements based on
workforce composition

Test variable density
scenarios

Layout development

Cost implications

Estimate fit-out costs
at early planning
stages

Reflect cost impacts of
density or layout
adjustments

Allocate area across
focus, collaboration,
and support zones

Generate layout
pathways aligned to
performance objectives

Feasibility checks

Execution and
Project scheduling

Break down
expenditure across
civil, interiors, MEP,

and furnishings

Enable scenario
comparisons prior to
approval
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Workplace Health Systems

Health, Air, Light & Sound as Infrastructure

Research increasingly connects

Health is no longer a benefit, It's baseline infrastructure " .
workplace conditions to.

For decades, well-being was layered onto offices as an amenity. But ~ o
@ Cognitive performance

post-2020 workplace evolution has permanently shifted expectations.
Health is now directly linked to productivity, resilience, and long-term

organizational performance. The future-ready office does not simply Oo Decision-making quality
accommodate people but it actively sustains them. e
- Organizations that embed health into workplace strategy %’ Focus duration
report stronger engagement and lower burnout indicators.

Q} Absenteeism rates

- Global performance-based frameworks such as
International WELL Building Institute position health as a

measurable design outcome not a symbolic gesture. —~ | Employee retention

4.1 Air Quality

Process Standard Outcomes

1. Source control: Low-VOC T it . WHO: WELL Baseline | « Improved cognitive
materials, no-formaldehyde . AQG | Enhanced function and decision-
finishes i i making qualit

PM2.5 (ug/m*) = 15 | 15 [10-12 ¥

2. Ventil::;l’cic()jn:I - Decr:ncz;\ndg—( PMIO (ug/m®) | 45 @ 50 [20-30 - Reduced absenteeism and
controlled, linked to 2 fatigue from CO, build-u
occupancy Sensors O:(ug/m?) = 100: 100100 9 2 ’

. . S NO; (ug/m?) o5 40 |40 « Stronger occupant trust via

. Filtration: —16 in | visible IAQ dashboards
high-pollution cities like Delhi CO(mg/m%) 4 . 10 |7
& Mumbai i ’ - ESG accountability — air
Annual Outdoor : Filtration Efficiency becomes measurable not
- . PM2.5 . (0.3—1 um particles) '

4. Purification: UVGI + ; assumed

activated carbon (minimum 2
, PM2.5 3 i >35%(MERV 12/ M6) ,
active systems) (hg/m?) - 20—-30% energy saved via
o | 275%(MERV14/F8 demand-controlled

5. Monitoring: Continuous PM10 (hg/m?) ./ ePM175%) ventilation
PM25, COz, VOC sensors > 95% (MERV 16 / E10
feeding live BMS dashboards O;s (ug/m?) ./ ePM195%)

This multi-layered approach ensures control of:

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll
“““““
* *

Fine particulate matterr Odors Volatile organic compounds Airborne pathogens

*
‘‘‘‘‘
“y .*
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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4.2 Lighting

Experience, Biology and Performance

Process Standard Outcomes
C.lrcadlan Design: Full-spectrum LEDs V\II:E[ Iflfgc:tr:rl;’: rﬁzrffﬁ.aef,?ﬁ | . Improved alertness and reduced
aligned to the human body clock @ 9: afternoon energy dips
Glare contrql: Indirect / diffus.ed fixtures, >150 EML > >275 EML - Better sleep qua]ity from
anti-glare optics, strategic spacing (baseline (enhanced circadian-aligned daylight
Sk threshold) 7| exposure
Daylight first: Light shelves push natural | e,
light 3—5m deeper into floor plates _ Unified Glare Rating %| « Reduced digital eye strain and
: < (UGR) < 19 in office : visual fatigue from glare control
Automgtgd response: .Dayli.ght harvesting areas -
dims artificial light as sunlight increases i Comfortable lighting reduces - Stronger cognitive
i visual fatigue, improves focus i perfqrmance through the full
Personal control: Tunable white & user- i duration, and minimizes } working day
adjustable zones per workstation area %, complaints. i
4.3 Sound
Experience, Biology and Performance
Process Standard Outcomes
« Zoning Background noise: 35—45 Adxz:\jncsd workglace; deploty:
« Absorption dBA in focused work area " AAaptive sound masking systems
. Speech privacy - Real-time noise monitoring
- Sound masking Reverberation: RT60 of 0.5- ' inC|OS§d foclu?c.poc.zlst SR
. o o 08 Seconds for OffiCeS ® COuSsTIC ana y ICS IN egra ed INto
Monitoring workplace dashboards
E...‘Focus Zones "“E :_'"‘Co"aboration Zones g“E Ceiling absorption: NRC ::“"_.-----....................j ------ “‘: ::,"'-;; ......... I.\./.’.e.;.l;;;:); ------
: (low noise, high i (controlled but i 20.75 across occupied areas § = Conversations: ; rooms .
absorption) i i 5%J livelier acoustics) ; ;= reman clear H avoid echo §
o Speech control: Controlled T
! Social Hubs Confidential Rooms transmission index across all s':;) a5 Background r = Open areas do"‘g
(tolerant of high i i (high speech : Zones : ﬁ‘f noise remainsii @@ not become |
sound levels)  i?% privacy index) ’ controlled " chaotic ‘
4.4 Thermal Comfort
Experience, Biology and Performance
Process Standard
Zoned HVAC: Per 1,000-1,500 sq ft; Parameter . Requirement / Range
meeting rooms on individual zones :
Operative Temperature (Cooling) . ~23-26°C
Radiant control: High-performance Operative Temperature (Heating) . ~20-24°C
envelopes manage heat from glazing & Relative Humidity < 60% RH (upper limit)
facades Predicted Percentage Dissatisfied (PPD) | | < 10%
Y ] Air Speed (Draft Limit) < 0.2 m/s (typical seated occupants)
Air distribution: Underfloor systems and =
displacement ventilation for even spread
7 . Outcomes
Personal control: Local diffusers, smart Poor thermal environments Stable thermal
thermostats, microclimate zoning cause: environments improve:
« Cognitive performance & higher error rates - Concentration duration
Adaptive comfort: Occupants tolerate . Concentration on focus-intensive tasks : Esksccur?cg(
- - - Collaboration quality & mood » Mood regulation _
wider ranges when given seasonal control . Discomfort dominates attention . Perceived workplace quality
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Human Performance & Behaviour

Space that shapes focus, trust & belonging

Human psychology shapes how employees experience productivity, collaboration, identity, and equity. Spatial
design now actively influences cognitive depth, social trust, cultural alignment, and inclusion.

This pillar addresses four core psychological dimensions:

Spatial Design Strategies

Psychology-led workplace
design prioritizes:

- Acoustic zoning and enclosed focus rooms

- Visual shielding and semi-private workstations
- Low-distraction circulation paths

- Clear behavioral norms for quiet zones

- Access to natural light without glare

Psychologically intelligent
collaboration spaces:

- Separate high-energy zones from focus areas

- Offer varying scales - 2-person, 4-person and
team rooms

- Include writable surfaces and digital integration

- Provide seated and standing options

- Maintain controlled acoustics

Design elements that reinforce
belonging include:

- Local materials and regionally rooted design
references

- Display of team achievements and narratives

- Flexible community zones

- Shared rituals anchored to space

- Transparent leadership spaces

Psychology-driven inclusive
design incorporates:

- Universal accessibility (ramps, circulation widths,
accessible workstations)

- Adjustable furniture and height variability

- Sensory-sensitive zones for neurodivergent
employees

- Gender-inclusive restrooms

- Wayfinding that is intuitive and multilingual

- Lighting and acoustic adaptability

Collaboration

Belonging

Organizational & Behavioral Outcomes

Employees perform best when deep
work zones are supported by:

- Nearby social spaces for recovery
- Access to daylight and biophilic elements
- Controlled but not sterile environments

Well-designed interaction
spaces increase:

- Cross-functional exchange

- Psychological safety in discussion
- Speed of decision-making

- Creative ideation

Well-designed environments that
reinforce belonging lead to:

- Stronger employee engagement and retention
Increased sense of ownership and accountability
Enhanced collaboration through trust and

familiarity
Deeper alignment with organizational values and
culture

Inclusive environments increase:

- Psychological safety
- Innovation diversity
- Organizational resilience
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Sustainable Workplace Practices

Sustainability built Into every decision

6.1 Energy Savings

Sensor Integration for Energy Optimisation

Air Conditioning Zoning

Occupancy Detection
Auto switch-off

on vaCancy
A R
Daylight . CO;
. Response Monitoring
: Dims lights (30— Ventilation
i 50%)basedon ! ¢ ondemand
daylight  x o

\ ,
gt

Plug Load Control Al Optimization
Cuts standby Learns &

(25-35%) predicts usage
- Occupancy sensors in meeting rooms, corridors, and
workstations switch off lights and reset HVAC within
minutes of vacancy

- Sensor networks feed building management platforms
where machine learning identifies anomalous
consumption and optimises

Daylight Integration

[

- Light shelves extend daylight 3—5m deeper

- Work zones near fagade; support spaces inside

- Automated blinds reduce glare when required

- Artificial lighting dims with available daylight

00000
“y .t
---------------------------------------------------------------------------------------------------------------

Auto reset when vacant Pre-conditioning: 15 min
20-30% fan energy saved

« Open plan workstations zoned per 1,000-1,500
sq ft; meeting rooms on individual zones

- Unoccupied zones automatically reset to wider
setpoints

Building Management System

Lighting

,’/ \\_~|
E /7T ) \
Building
: Plug Loads Management | (&) ) Sensors
: Systems ;

R JE

o =Y\ L

\ BR8]

®

HVAC

Centralised real-time monitoring and control

Integrates HVAC, lighting and plug loads

Automated scheduling based on occupancy

« Fault detection with instant alerts

00000
“, .*
---------------------------------------------------------------------------------------------------------------
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6.2 Sustainable Materials

In contemporary office environments, material choices are no longer purely aesthetic or cost-driven; they are
strategic tools that align with broader organizational values around sustainability, wellness, and long-term
resilience. Thoughtfully selected materials can enhance sensory experiences through texture, light reflectivity, and
acoustic performance, while also reinforcing brand identity and cultural intent. As companies increasingly prioritize
ESG goals and employee-centric design, sustainable materials play a critical role in creating workspaces that are
not only efficient and durable but also psychologically supportive and future-ready.

Low-Carbon & Recycled Materials Rapidly Renewable Resources

- Recycled steel and aluminium reduce mining - Bamboo: Harvest cycles of 3-5 years versus 30—
Impacts while maintaining performance 50 years for traditional timber; provides durable
P flooring and panelling

« Fly-ash concrete diverts industrial waste while

. s - Agricultural waste boards (rice husk, wheat
lowering cement-related emissions

straw) transform crop residues into building
materials
« Gypsum boards with recycled content

« Cork flooring from harvested bark without tree

« Glass with post-consumer recycled content felling

- Addresses both material demand and agricultural
burning concerns

 Plastic components using recycled polymers

Locally Sourced Finishes Low-VOC and Non-Toxic

\

‘- Attt

\ N\ Wi
VS
D —
- Locally quarried stone (Cuddapah, Jaisalmer, « Zero-VOC paints and coatings
Kota) eliminates long-distance transport
emissions  No-added-formaldehyde composite wood
P products

« Supports regional economies :
- Solvent-free adhesives and sealants
 Terrazzo cast in situ using local aggregates

reduces shipping weight - Phthalate-free flooring and wall coverings

- Greenguard Gold certification for furniture and

« Handmade tiles and regionally specific textiles furnishings

» Traditional ime plasters with low-energy - Protects occupant health while driving market
manufacturing transformation

0000000
........
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------



Outcomes
What Great Workplaces Actually Deliver

7.1 Performance Outcomes

Focus & Cognitive Performance

The ability to perform uninterrupted,
cognitively demanding work improves in
environments that provide:

- Dedicated quiet zones

- Effective acoustic control

This can be assessed through:
- Reduced frequency of interruptions in
focus areas
- Higher utilization of designated quiet/work
zones
- User feedback indicating improved ability
to concentrate

Outcome: Improved quality of output

Employee Experience & Engagement

The workplace environment influences
employee perception, participation, and overall
experience.

Indicators include:
- Attendance patterns driven by choice
rather than mandate
- Employee engagement and satisfaction
surveys
- Utilization of collaborative and amenity
spaces

Outcome: Higher levels of participation,

ownership, and discretionary effort

Psychological Safety in Expression

)

- The physical environment plays a role in
shaping how comfortable individuals feel in
expressing ideas and contributing to
discussions.

- Spatial attributes such as access to
daylight, visual openness, and the
availability of varied settings can influence
perceived inclusivity and hierarchy.

Outcome: Broader participation across teams,
leading to more well-rounded decision-making
and improved quality of ideas

y<caltre

Collaboration Effectiveness

Teams are able to resolve problems more
efficiently when the workplace provides
spatial settings aligned to different
interaction types, including both informal and
structured collaboration environments.

This may be evaluated through:

- Utilization patterns of meeting rooms,
informal collaboration areas, and breakout
spaces

- Frequency and diversity of cross-team
interactions

Outcome: Faster problem resolution,
stronger team alignment

Retention & Talent Attraction

- In competitive talent markets, the
quality of the workplace contributes to
employer preference and retention
decisions.

- The physical workplace functions as a
visible expression of the organisation's
values and investment in its people.

Outcome: Reduced attrition and improved
talent attraction

Energy Levels & Sustained Performance

- The physical workplace environment
Influences employee fatigue and overall
energy levels across the workday.

- Factors such as thermal comfort, air
quality, lighting conditions, and noise
levels contribute to cumulative cognitive
and physical load.

« Environments that minimize these
stressors support more consistent
performance throughout the day.

Outcome: Sustained performance levels and
reduced end-of-day fatigue



7.2 Business Outcomes
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Workplace design directly influences how efficiently an organization operates, how effectively it utilizes its
resources, and how consistently it delivers business outcomes. A well-designed environment supports cost
optimization, operational agility, talent outcomes, and overall organizational performance.

Space Utilization & Cost
Efficiency

Capital Efficiency &
Adaptability

Energy & Operational
Performance

Workplace strategies that shift
from fixed allocation to activity-
based usage enable more efficient
space planning.

This can be evaluated through:
- Occupancy versus capacity
metrics
- Peak and average utilization
patterns

QOutcome: Optimized space usage
and reduced cost per employee

€

Asset Performance & Market
Positioning

Flexible and modular workplace
design reduces the need for
frequent and large-scale
reconfiguration.

Key indicators include:
- Frequency and cost of spatial
modifications
- Time required to adapt space to
evolving business needs

Outcome: Lower lifecycle costs and
Improved capital efficiency

Business Continuity &
Scalability

Workplaces designed in alignment
with actual usage patterns
contribute to improved operational
efficiency.

This can be measured through:
- Energy consumption per unit
area
- Load patterns relative to
occupancy

Outcome: Reduced operating costs
and alignment with sustainability

objectives

Client Perception Durability

The quality and functionality of the
workplace environment contribute to
how effectively the organization
positions itself within competitive
talent and business markets.

A well-performing workplace
supports both internal efficiency and
external perception, reinforcing the
organization’s ability to operate at
expected standards.

Outcome: Enhanced organizational
positioning and alignment between
workplace performance and business
objectives

Workplaces designed for adaptability
allow organizations to respond more
effectively to changes in team size,
structure, or working models.

This is typically evidenced through:
- Ability to scale teams without
Immediate expansion
- Minimal disruption during
organizational changes
- Continued functionality under
varying occupancy conditions

Outcome: Greater operational
resilience and scalability

The workplace environment plays a
critical role in shaping client
perception during on-site interactions.

Spatial quality, maintenance standards,
and overall workplace experience
contribute to how an organization’s
credibility, professionalism, and
stability are perceived.

Outcome: Strengthened client
confidence and enhanced
effectiveness of in-person
engagements




Abbreviations

AAQS
AQG

ASHRAE

BMS
CoO
CO-
dBA
EML
ePM1
ESG
HVAC
IAQ
LED
MEP
MERV
NO-
NRC
o3
PM
PM10
PM2.5
PMV
PNC

ppb
PPD

ppm
RH
RT60
SO2
UGR
UVGI
VOC
WELL
WHO

Ambient Air quality Standards
Air Quality Guidelines

American Society of Heating, Refrigerating and Air-Conditioning Engineers

Building Management System
Carbon Monoxide

Carbon Dioxide

Decibels (A-weighted)

Equivalent Melanopic Lux

Efficiency Particulate Matter (1 um)
Environmental, Social, and Governance
Heating, Ventilation, and Air Conditioning
Indoor Air Quality

Light Emitting Diode

Mechanical, Electrical, and Plumbing
Minimum Efficiency Reporting Value
Nitrogen Dioxide

Noise Reduction Coefficient

Ozone

Particulate matter

Particulate Matter (< 10 micrometers)
Particulate Matter (< 2.5 micrometers)
Predicted Mean Vote

Particle number concentration

Parts per billion

Predicted Percentage Dissatisfied
Parts per million

Relative Humidity

Reverberation Time

Sulfur Dioxide

Unified Glare Rating

Ultraviolet Germicidal lrradiation
Volatile Organic Compound

WELL Building Standard

World Health Organization

ysaltre
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